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	Purpose/Objective of Mission:  
· To obtain a first-hand account of progress in achieving project results;

· To distribute the harvesting tools/equipment meet with the beneficiaries;

· To take photos, collect data and information for a success story about the project. 

	Summary of the Field Visit: 
The official of the National Biodiversity Centre, Menjong Sorig Pharmaceuticals and UNDP conducted a joint monitoring visit from 17 – 20 Jan 2017. The purpose of the visit was to obtain a first-hand account of progress in achieving project results; distribute the harvesting tools/equipment to the beneficiaries; and collect data and information and take photos to document a success story through photo essays and video clips.  
Key findings of the visit: A meeting was organized with the project beneficiaries of Namthar Village Langthel Gewog. A total of 16 members (3 male and 13 female) attended the meeting. The meeting was called for to distribute harvesting tools and equipment to beneficiaries with an objective to support the group members to enhance their livelihoods. The equipment includes sickles, gumboots, hand gloves, ladder, bowls, pots, etc. to help the groups to ease the harvesting of the Himalayan gooseberry. The meeting took an advantage of the group’s presence and sensitized them on the Access and Benefit Sharing framework, which is being supported by the project.  

The second half of the day focused on interviewing the community members to get their perspective on the project, in terms of how the project is benefiting the community people; what are the opportunities and challenges face by the people in implementing the project; how are men and women going to benefit differently from the project; in what way women can play their role (by holding executive position) in promoting the women’s economic empowerment; what kind of support they would need from the relevant authorities to succeed the project, etc.

We interviewed 3 members (1 males and 2 females) about the project. While the detail interviews will be shared by UNDP through the photo essays and video clips, we are happy to report that the community members have already benefited from income generation through the sale of the gooseberry to the MSP. with the finalization of the ABS agreement, they are very positive and confident that project will bring a positive change in the lives of the community members by providing an avenue to generate an additional income and livelihoods. 

One of the interviewees Ms. Lemo, the Chairperson of the Group, spoke about how the project has helped in the community in terms of providing income generating opportunities. The project has more number of women membership, thereby supporting the women’s economic empowerment. Ms. Deki, a mother of three said that she earned Nu. 15,000 in 2016, which she could use the money to buy the school uniforms of her children. 

Towards the evening the consultants and the team took pictures and video clips, capturing the whole process - right from plucking the gooseberry fruits to boiling and it in the hot water.  The consultant also used his drone to capture the views of the whole community. From a preliminary assessment, we are confident that the video clips and drone photos will be very effective in showcasing our works in pilot 2 project. 



	Actions to be Taken (and responsible party):
1. Finalize the photo essays for submission to the HQ to showcase the successful works. 
	Distribution:         

1. UNDP DRR/Senior Management Team
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